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ABSTRACT 
 
The major criticism against South African academic institutions has been its lack of industry focus 
in academic programmes. On the other hand, companies are faced with its greatest training 
challenge of the new education dispensation: how to prepare a work environment that not only 
enhances the skills of their employees, but also provides a path for lifelong learning and career 
development in line with the NQF. In the face of these problems, industrial relations (IR) 
practitioners are often expected to provide solutions to a multitude of organisational problems. A 
research study was undertaken to determine industry requirements for an IR practitioner in line with 
the demands of the modern work environment. 

This paper summarises the results of an IR research project. A total of 102 job advertisements in the 
field of IR were analysed to determine the knowledge and skills requirements of an IR practitioner. 
It furthermore examines the core values and attributes needed to be an effective IR practitioner. The 
outcome is a competence profile of all the industry requirements presented in the form of a model 
and integrated with the requirements of the National Qualifications Framework and the South 
African Qualifications Authority Act. This model can be used by IR practitioners to benchmark 
their own performance, and also by higher education institutions in the process of re-curriculation 
of IR academic programmes and short courses. 

The results indicated that the role of the IR practitioner is not limited to the interpretation and 
application of labour legislation, but includes broader aspects of organisational transformation, 
skills development, organisation climate and change management, all of which require a new set of 
skills and knowledge. Moreover, the IR practitioner is presented with an opportunity to make a 
significant contribution to the African Renaissance by building relationships and acting as a catalyst 
for workplace transformation. 
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GOALS OF RESEARCH GOALS OF RESEARCH 
PROJECTPROJECT

• Identify the competencies & skills of IR 
practitioners as required by SA 
organisations

• Review career opportunities in IR
• Identify new roles for IR practitioners



METHODOLOGYMETHODOLOGY

• Collection of IR job advertisements over a 
period of one year

• Content analysis of requirements and skills
• Grouping of data
• N = 102 IR positions from 71 organisations
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LEVELS OF  IR POSITIONSLEVELS OF  IR POSITIONS

P ractitioners

40%
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CONCLUSIONCONCLUSION

IR is not a single disciplinary field anymore. 
It has evolved into a multi-disciplinary field 

- more and different skills are needed in 
areas such as management, research, 

training and development, administration, 
computers and HR management.
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